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Honolulu,	the	capital	city	and	the	
financial,	commercial,	and	
government	center	of	Hawai’i,	is	
the	gateway	for	the	Pacific	Rim	and	
noted	for	its	cultural	insAtuAons	
and	colleges	and	universiAes.	This	
mulAcultural	and	contemporary	city	
is	home	to	‘Iolani	School	which	
reflects	the	spirit	of	Hawai’i	today.

‘Iolani	School	has	a	storied	history	
as	one	of	the	only	schools	to	be	
founded	by	Hawaiian	royalty.	In	
1862	King	Kamehameha	IV	and	
Queen	Emma	bequeathed	funding	
for	a	school	which	under	the	
auspices	of	the	Church	of	England	
became	a	small	mission	school	for	
young	men.	From	these	humble	
beginnings	and	following	moves	
across	islands	and	across	the	

decades,	‘Iolani	is	now	located	on	a	
single	campus	in	central	Honolulu	and	
has	grown	into	one	of	the	largest	
independent	schools	in	the	US	with	a	
well-deserved	reputaAon	for	excellence	
on	every	front.	Today,	a	co-ed	school	
enrolling	over	2,000	day	students	with	a	
small	internaAonal	boarding	program,	
the	School	celebrates	its	inclusive	and	
diverse	community	and	seeks	to	honor	
its	tradiAonal	values	as	well	as	its	
commitment	to	preparing	students,	
imaginaAvely	and	creaAvely,	for	their	
future.

Well	posiAoned	in	the	market,	‘Iolani	has	
strong	human,	physical,	and	financial	
resources,	including	an	experienced,	
well	qualified	faculty	and	an	endowment	
valued	as	of	this	wriAng	at	more	than	
$195	million.	In	2019-20	the	School’s	
operaAng	budget	was	approximately	
$71.6	million.	

‘Iolani School
Dean of Studies ~ July 1, 2021

LOCATION	AND	HISTORY
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‘Iolani	School	is	a	co-educa1onal,	college-
preparatory	school	for	grades	K-12	founded	upon	

Chris1an	principles.	Its	mission	is	to	develop	
liberally	educated,	well-rounded	individuals	who	
are	well	prepared	for	higher	educa1on	and	for	

responsible,	moral	ci1zenship.	To	foster	
academic	excellence	and	personal	growth,	a	

school	must	be	challenging	and	compe11ve	yet	
compassionate	and	humane.	The	‘Iolani	moEo,	
“One	Team,”	expresses	the	spirit	of	unselfish	

coopera1on	and	mutual	support	among	faculty,	
staff,	coaches,	parents	and	students.

MISSION	STATEMENT

‘Iolani School
Dean of Studies ~ July 1, 2021

THE	CULTURE
Prominent	in	every	aspect—indeed,	every	
conversaAon—at	‘Iolani	is	the	commitment	to	
“One	Team.”	Originally	a	term	used	to	build	spirit	
among	athleAc	teams,	the	phrase	has	been	
broadened	and	undergirds	all	aspects	of	the	
‘Iolani	community,	from	classroom	“teams”	to	
K-12	iniAaAves	to	service	learning	programs.	A	
reflecAon	of	the	commitment	to	“relaAonship-
based	educaAon,”	the	“One	Team”	ethos	
deepens	the	long-standing	‘Iolani	commitment	
to	caring	for	the	individual	student.	“One	Team,”	
now	an	official	part	of	the	mission	statement,	
aims	to	culAvate	“unselfish	cooperaAon	and	
mutual	support”	among	all	consAtuencies.	
FuncAoning	also	as	the	pithy,	unofficial	moao	for	
the	School,	“One	Team”	is	a	vital	part	of	the	
idenAty	of	‘Iolani.	

A	vivid	example	of	the	“One	Team”	ethos	is	the	
fact	that	during	the	pandemic	the	School	has	
been	in	conAnuous	session	from	September	
2020	onward	because	of	their	commitment	to	
community	combined	with	ingenuity	and	know-
how.	The	School	fabricated	16,000	shields	that	
met	operaAng	room	specificaAons,	distributed	
these	to	faculty,	staff,	and	students,	and	
provided	the	remainder	to	local	hospitals	and	
first	responders.	The	‘Iolani	team	used	research-
based,	mathemaAcal	modeling	to	develop	
effecAve	protocols	for	the	School	that	included	
students	wearing	shields	and	masks,	aggressive	
hand	sanitaAon	protocols,	and	safe	space	and	
tent	usage.
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Located	in	one	of	the	most	ethnically	and	
culturally	diverse	states,	the	School	aaributes	
its	posiAve	atmosphere	to	“‘its	students	who	
are	accepAng	of	all	cultures,	a	value	of	the	School	and	
the	home.”	

The	student	body,	comprised	of	mostly	day	students	
drawn	from	across	the	island	of	O’ahu,	has	remained	
consistently	over	the	last	seven	years	as	35%	Japanese	
descent,	15%	of	each	Chinese	and	Caucasian	students,	
and	11%	naAve	Hawaiian.	Approximately	20%	of	the	
populaAon	includes:	Hispanic,	Filipino,	Korean,	and	
NaAve	American	students.	Adding	to	the	
School’s	diversity	are	a	maximum	of	112	boarding	
students	who	originate	from	neighboring	islands,	the	
mainland,	and	across	the	globe	including	Japan,	Hong	
Kong,	South	Korea,	Taiwan,	Vietnam,	Mexico,	
Singapore,	Philippines,	Russia,	China,	and	India.

The	next	Dean	of	Studies	will	find	students	who	work	
collaboraAvely	and	create	a	“climate	of	posiAve	peer	
pressure”	in	which	they	root	for	each	other	and	hold	
the	expectaAon	that	everyone	will	be	a	contribuAng	
ciAzen.	According	to	one	adult,	“these	are	respeclul	
students	who	share	the	faculty’s	value	of	a	work	ethic.”	
A	parent	and	faculty	member	said,	“We	have	some	of	
the	greatest	kids	in	Hawaii;	they	are	polite,	interested	
and	interesAng,	coachable	and	most	importantly	kind	
to	one	and	other.”	Graduates	are	called	the	“sons	and	
daughters”	of	the	School,	a	wonderful	tribute	to	the	
familial	and	values-based	ethos	of	‘Iolani.

As	the	person	devoted	to	the	curriculum	and	
professional	development,	the	Dean	of	Studies	will	
have	the	privilege	of	working	with	a	sophisAcated	staff	
commiaed	to	their	cran	and	professionally	engaged.	
The	faculty	currently	numbers	193,	of	whom	142	hold	
Master’s	Degrees	and	20	have	a	PhD.	The	faculty’s	
commitment	to	‘Iolani	is	evidenced	in	their	having	an	
average	tenure	at	‘Iolani	of	12.8	years	and	an	average	
of	22	years	of	teaching	experience.	Like	their	students,	
the	faculty	is	remarkably	diverse	and	includes	almost	
50%	of	teachers	of	Asian	heritage,	nearly	10%	NaAve	
Hawaiian,	30%	Caucasian,	and	10%	either	Hispanic	or	
mulA-racial.

THE	COMMUNITY	OF	THE	SCHOOL

‘Iolani School
Dean of Studies ~ July 1, 2021
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The	faculty,	drawn	to	‘Iolani’s	“put	students’	
well-being	first,”	have	a	passion	for	their	
disciplines,	commit	to	,	and	appreciate	the	high	
expectaAons	that	‘Iolani	holds	for	everyone.	
Fundamental	to	the	School	are	the	interacAons	
between	students	and	teachers	which	make	
this	large	school	feel	inAmate	and	make	every	
student	feel	known	and	cared	for.

			‘Iolani	School	is	commi.ed	to	the	following	
ideals:

•     An	educaAon	which	reflects	its	Episcopal	
Church	heritage	and	provides	a	spiritual	
foundaAon	for	the	development	of	
personal	values	and	moral	integrity.

•     An	exemplary	college	preparatory	
curriculum	with	small	classes,	
personalized	instrucAon	and	frequent	
occasions	to	speak,	listen,	think,	and	
write.

•     The	development	of	individuals	who	are	
creaAve	and	inquisiAve,	who	can	analyze	
and	synthesize	informaAon	to	solve	
problems,	

							and	who	conduct	themselves	with	
confidence,	discreAon,	tolerance,	and	
compassion.

•     A	student	body	diverse	in	cultural,	ethnic,	
							and	socioeconomic	backgrounds	who	

bring	the	best	combinaAon	of	intellect,	
talent,	character	and	leadership	to	the	
School.

•     Programs	which	offer	students	ample	
opportunity	to	develop	their	ability	and	
confidence	in	intellectual,	spiritual,	social,	
aestheAc	and	physical	pursuits.

•     A	balance	of	commitment	to	personal	
								growth	with	concern	for	others.

•     Lifelong	learning	and	acAve,	informed,	
producAve	ciAzenship	in	the	local,	
naAonal	and	global	communiAes.
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THE	PROGRAM
The	‘Iolani	Strategic	Plan	2016-2021:	
Together	As	One	presents	‘Iolani’s	
vision	for	educaAng	students	to	
contribute,	collaborate,	lead,	
connect,	solve	problems,	and	
innovate.	The	School	commits	itself	
to	being	“the	global	model	for	a	
forward-looking	educaAon,	posiAvely	
challenging	individuals	with	the	work	
ethic	and	courageous	character	to	
thrive	in	a	fast-changing	world.”	It	
will	“provide	Ame	and	space	for	
students”	to	“pursue	their	passions”	
and	to	try	new	acAviAes	and	
subjects.	

‘Iolani	has	a	clear	programmaAc	
commitment	to	four	essenAal	
strands:	high	academic	standards,	
relaAonship-based	educaAon,	
commitment	to	character,	and	
variety	of	offerings.	Responsible	for	
the	K-12	implementaAon	of	the	
vision	of	the	academic	program,	the	

Dean	of	Studies	works	in	partnership	
with	the	Deans	of	the	Lower	School	
and	Upper	School	as	well	as	K-12	
departments	to	assist	individual	
teachers	and	teams	to	build	capacity	
and	deliver	a	high-performing	
program	to	‘Iolani	students.

The	Lower	School	encompasses	the	
primary	(K-3)	and	elementary	(4-6)	
grades	and	numbers	approximately	
600	students,	and	the	Upper	School,	
Grades	7-12,	enrolls	approximately	
1800	students.	The	School	website	as	
well	as	accreditaAon	documents	
clearly	idenAfy	the	strengths	of	the	
K-12	program	as	well	as	the	work	
ahead	for	the	new	Dean	of	Studies.	
Three	important	areas	for	the	up-
coming	years	will	be	the	curricular	
review	of	the	K-12	math	program,	the	
full	adopAon	of	the	Lucy	Caulkins	
Units	of	Study	in	literacy	in	the	Lower	
School,	and	the	commitment	to	
project-based	learning	and	
innovaAon.

Full	descripAons	of	the	Lower	and	
Upper	School	programs	are	here:	
haps://www.iolani.org/academics/
lower-school	and	here:	haps://
www.iolani.org/academics/upper-
school-7-12.	Extraordinary	faciliAes	
support	the	implementaAon	of	a	
world-class	program,	from	the	arts	
and	technology	(K-12	iPad	program)	
to	languages	(including	the	
adopAon	of	Hawaiian)	and	project-
based	learning.	Deep	resources	also	
support	the	vision	of	the	program,	
from	professional	development	
opportuniAes	and	the	imporAng	of	
educaAonal	experts	to	enhance	
teaching	and	learning	at	‘Iolani.

There	is	no	limit	to	the	possibiliAes	
for	the	‘Iolani	program,	and	the	
School’s	next	Dean	of	Studies	will	
have	an	extraordinary	opportunity	
to	put	into	place	remarkable	and	
impaclul	learning	for	the	enAre	
‘Iolani	community.

https://www.iolani.org/academics/lower-school
https://www.iolani.org/academics/lower-school
https://www.iolani.org/academics/upper-school-7-12
https://www.iolani.org/academics/upper-school-7-12
https://www.iolani.org/academics/upper-school-7-12
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THE	CAMPUS
Located	in	cosmopolitan	Honolulu,	‘Iolani’s	
campus	rivals	that	of	a	small	college	
providing	faciliAes	that	encourage	
innovaAon,	academic	excellence,	
extraordinary	performing	and	fine	arts,	
and	a	compeAAve	athleAc	program.	
Current	campus	faciliAes	include	
Kindergarten-First	Grade	Community	
Building	and	Residence	Hall	that	were	both	
completed	in	2019,	the	Sullivan	Center	for	
InnovaAon	and	Leadership,	Kaneshiro	
Science	and	InnovaAon	Center	and	the	
Sidney	and	Minnie	Kosasa	Performance	
Studios,	St.	Alban’s	Chapel,	Kozuki	
Stadium,	Fr.	Bray	AthleAc	Center,	One	
Team	Fieldhouse	and	Eddie	Hamada	Field.	
Turn	to	the	School’s	website	which	hosts	
maps	and	video	tours	of	the	campus.

‘Iolani School
Dean of Studies ~ July 1, 2021

OPPORTUNITIES	AND	CHALLENGES
The	Dean	of	Studies	reports	to	the	Head	of	School	and	
is	an	integral	member	of	the	AdministraAve	Team,	a	
strong	and	experienced	group.	The	current	head	of	
school	has	put	into	pracAce	annual	retreats	for	the	
team	and	employs	the	Table	Group	as	consultants,	
adopAng	the	Lencioni	pracAces	of	candor	and	
collaboraAon.	

Currently	reporAng	to	the	Dean	of	Studies	are	the	
Directors	of	IT,	the	Library,	and	the	Registrar.	In	this	key	
posiAon,	the	Dean	works	collaboraAvely	with	the	Deans	
of	Upper	and	Lower	Schools	to	assess	and	implement	
new	programs.	The	Dean	of	Studies	in	collaboraAon	
with	the	divisional	deans	has	responsibility	for	K-12	
professional	development	for	the	faculty.

The	next	Dean	of	Studies	at	‘Iolani	will	bring	a	set	of	key	
leadership	skills	as	well	as	the	personal	and	professional	
qualiAes	needed	to	focus	on	the	following	
opportuniAes	and	challenges:

• Develop	a	deep	understanding	and	
appreciaAon	for	the	‘Iolani	School	culture	and	
program.	Listen	acAvely	to	faculty	in	Lower	and	
Upper	Schools	and	apply	the	“One	Team”	
approach	to	schoolwide	curriculum	and	
pedagogy.

• Build	the	relaAonships	that	will	enhance	collaboraAon	
and	embed	the	appeAte	for	conAnued	academic	
excellence	in	the	enAre	program,	K-12.	Emphasize	and	
model	professional	collaboraAon	and	teamwork.

• Bring	deep	and	broad	pedagogical	experAse	to	the	
posiAon.	Assess	needs	and	establish	Amelines	for	areas	
of	curricular	emphasis,	with	parAcular	aaenAon	to	
math	and	literacy,	K-12.	

• Manage	the	pace	and	process	for	making	change.	Use	
effecAve	communicaAon	skills	and	establish	the	trust	
needed	to	move	the	program	forward	appropriately.	
Establish	K-12	learning	management	system.

• Develop	verAcal	program	alignment,	K-12.	Establish	a	
schoolwide	curriculum	review	process	and	clarify	the	
use	of	assessment	data	for	student	growth.	

• Be	comfortable	with	leading	professional	development	
and	using	a	coaching	approach	to	lead	and	influence	
change.	Bring	a	research-based	approach	to	excellence	
and	innovaAon	in	schools.

• Work	in	partnership	with	the	Senior	AdministraAve	
Team	to	contribute	to	all-school	iniAaAves	and	
responsibiliAes.

https://www.iolani.org/fs/pages/593
https://www.iolani.org/fs/pages/146
https://www.iolani.org/fs/pages/146
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Personal	and	professional	quali;es:

The	successful	candidate	will	demonstrate	the	
background,	experience,	and	disposiAon	
characterized	by	the	following	personal	and	
professional	qualiAes:	

• Embrace	the	School’s	“One	Team”	culture
• Experienced	and	accomplished	teacher
• Commiaed	to	excellence	and	innovaAon
• Well-developed	emoAonal	intelligence
• Collaborator	and	lifelong	learner
• Expert	project	manager
• RelaAonship	and	team	builder
• Strong	facilitaAve	skills	and	successful	change	

manager
• Community	builder
• PosiAve	and	humble
• Strong	work	ethic
• Steward	of	the	School’s	Episcopal	heritage

APPLICATION	PROCESS

Candidates	should	apply	through	the	candidate	
portal	on	the	RG175	website:		haps://rg175.com/
candidate/signup

The	applicaAon	includes:	

• A	leaer	of	Interest

• An	updated	Resume

• A	wriAng	Sample	

• At	least	five	references	

The	RG175	consultants	leading	the	‘Iolani	School’s	
search	are:	Debbie	Reed	(dereed2014@gmail.com)	
and	Coreen	Hester	(chester@rg175.com)

The	deadline	for	applicaAons	is:	February	15,	2021.	

‘Iolani School
Dean of Studies ~ July 1, 2021

https://rg175.com/candidate/signup
https://rg175.com/candidate/signup
mailto:dereed2014@gmail.com
mailto:chester@rg175.com

